
2023, for office property, was coined the Year
of the Customer. The abundance of high-end
office, with significant incentives, provided
tenants with a smorgasbord of enticing new
opportunities. But what did we learn from those
that made the move, and what should tenants
do to apply these lessons in 2024?

Lesson 1: Moving from a downtown, tightly
packed office to spacious new CBA digs had an
impact on the working rhythm of many
businesses. Many businesses claimed that the
move, coupled with flex-work provisions, had
some negatives in relation to team cohesion
and communication.

Advice 1: Don’t skip the cultural workplace
assessment, prior to making office decisions.
Invest in a professional, as the money spent
upfront, has multiple categories of savings
down the track.

Lesson 2: In a year that retail was affected by
the reduction in staff attending the office,
tenants who moved into new towers found that
the supporting retail offerings were incomplete.

Advice 2: Pay close attention to the
surrounding retail of new office options, and
assess both current and future-planned, with
an understanding of consumer foot-traffic and
the lease term commitments.
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Lesson 3: 2023 was as bad year for tenant and
property management relationships. Property
Managers were dramatically cut back by agencies,
who were forced to make cost savings, with the result
that the remaining property managers had more
buildings to manage per capita, and the service levels
naturally degraded.

Advice 3: Get a clear assessment of who the property
management team are for each building option,
including their capacity, experience, and current
tenant feedback. Take advice from a professional who
understands this component well.
 
Lesson 4: 2023 fit-outs, at over $3,000 per sqm for
Sydney office, were the most expensive in the world,
yet many tenants reported on the low engagement of
many of the fit-out aspects.

Advice 4: For improved utilisation and spend
assurance, seek expert guidance on the future flex
capabilities of your space and work this into both
your contract and your deal negotiations.
 
Lesson 5: The 2023 WFH argument was mostly
pointless, as the middle majority, found a working
balance between the need for the intermittent
stimulation of others around them, and the need for
the space and autonomy to choose their focussed and
creative work environments. What did reveal itself as
most important for staff satisfaction and retention is
how the business leadership spoke of and applied flex
provisions.

Advice 5: Businesses must be self-aware and are
advised to take 3rd party guidance on the
organisation’s ability to sustain flex-working models,
for the long term, with particular focus on its
leadership. In 2024 return-to-work mandates, which
continue to happen, will be a major driver of staff exit
and possibly brand reputational damage.
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